initiatives group has 6 representatives on the current Operating Board of ECR Europe, two of whom are the co-chairs
of the group.

In their desire to improve efficiency, the members of this group and its two co-chairs, with the help of the group
facilitator, began in July in 2008, to work on this “code of practice” or “terms of reference”.

ECR Europe is the single European manufacturers and retailers parity-based body focused on non-competitive
collaborative process improvement, learning and industry priority development for the European Consumer Goods
Industry with registered offices in Brussels, Belgium. It brings together members companies, especially European or &
international ones and the National ECR initiatives. The ECR Europe Executive Board is currently composed of senior \\\
executives of companies, manufacturers and retailers, mostly international, which are active in developing ECR

practices and is co chaired by a manufacturer and a retailer. An ECR Europe Operating board is currently composed of

manufacturers and retailers whose companies are represented at the Executive board, 6 general managers of ECR \

National organizations or Initiatives nominated by their peers, and representatives of other organizations; the
operating board is co chaired by a manufacturer and a retailer from the companies of the co chairs of the Executive %

board.
A new global parity association, known as The Consumer Goods Forum, was launched on the 18" of June 2009. Th
current board of ECR Europe offered to become the role of “regional arm” of the new global association and is -
working on repositioning ECR Europe in that respect. This should have consequences on the way of working together C =
at global, regional and local level and different options are being examined in regards of structure, governance, -
membership and financial model. The ECR Europe Operating Board is working on a final proposal for endorsement by

a special joint meeting of the Executive Board and the chairmen of National Initiatives at the annual Planning Forum

A /

on the 19" of November 2009.

At this point in time, the managers of national ECR initiatives/organisations are in a position to:

a) Elaborate/update a code of good practice between them, known as “terms of reference” of their coordination
platform being aware that this scheme could be impacted by the decision of ECR Europe members companies
regarding the European association repositioning. The national initiatives/organisations need to have a
coordination platform whatever the new governance and structure of ECR Europe is going to be. The
coordination platform could be incorporated or not in the new ECR Europe, The important point to emphasize is :
that this platform is not a European working group like others because composed of local ECR General Managers (¢
and aimed at sharing learning from local projects and coordinating working groups and activities.

b) Recommend ways to improve relationships between the Nationals and ECR Europe / Consumer Goods Forum
(national ECR’s membership, representatives in the ECR Europe governance, membership fees and financial
model), being aware that the final decisions in that respect are the ones of the members companies at European

and national levels.

Notes:
1. What follows in the next few pages refers to paragraph “a)” above.
2. The options specified in paragraph “b)” above were some of the issues of the NI meeting of Zurich in July 2009 and are also being updated for " 3)

separate recommendation to the ECR Europe Board. e
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