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YBa)kaemblie Konnerun!

Mo3BonbTe NpUBETCTBOBATb Bac B uncie yyacTHUKoB KoHdpepeHumn ECR-Rus — «O6beanHAA 3HaHUA B 6opbbe 3a

3¢ PeKTMBHOCTL 06CNyKMBaHNA NoKynaTenal».

Bblpa)KaeM BaM NPU3HATENbHOCTb 3a TO, 4TO, CO6paBLIJI/ICb BMeCTe, Bbl NPOABUIIN TOTOBHOCTb ﬂel;ICTBI/ITeJ'IbHO

006bEANHUTD CBOU 3HaHUA U pecypcbl B NOCTPOEHUN 3¢¢GKTVIBHOFO B3anmoaencTamnsa Mexay npowusBogutenem

N PO3HWYHOWN CeTblo ANA COBMECTHOMN paboTbl Ha 6naro mokynatens. PelleHuto 3TON 3ajaun NMOCBALLeHa Halla

Conpepcepatenb
ECR-Rus,
Buue-npe3sngeHT
no BoctouHow EBpone
00O «MpokTep 3HA PMO»
JaHunena Pukkapan

KoHdepeHLMA 1 BcA featenbHocTb ECR Kak B Poccun, Tak v 3a ee npegenamu.

3a 6onee yem 10-neTHIOL NcTopuio B cTPyKType ECR HakonneH 3HaumTenbHbI 6arax 3HaHUI 1 OMblTa pelleHns
BOMPOCOB B3aMOZENCTBYA B LieNnoyKax NOCTaBOK. Y>Ke nepBbill rof Hawen paboTsl B Poccun nokasan, uto nydwve
NMPaKTVKN MOTYT BbITb C YCMEXOM 1CMOMb30BaHbl ANA Pa3BUTUA NOTPEOUTENBCKONO PbIHKA.

Bot nouemy koHdbepeHuua ECR-Rus coctonT 13 ABYX B3anMOCBA3aHHbIX ceccuin: «fnobanusauma 6usHec-npoLeccos n
cTpaTternyeckme nHnuymaTtmnebl ECR» n «Peannsauua nimuymatmne ECR B Poccum».

B xope nepBoro 3acefaHua y Hac 6yaeT BO3MOXHOCTb NMOAPOGHO M3yunTb HOBEWLLIME TEXHOMOrMYecKme pelueHns
B3aMMOAENCTBUA NPOV3BOAMTENA U CETU, aKTUBHO BHeJpsAeMble B eBponenckux busHec-coobuectsax. Cpegm HUX
rno6anbHas MHGOPMALIMOHHAA CUCTEMA XPaHEHNA 1 CUHXPOHM3aLMKM JaHHbIX o ToBapax GDSN, BHyTpuoTpacnesas
cuctema cbanaHCMpoOBaHHbIX NokasaTenein BSC, KOHTPONb U cneXxeHne 3a TOBapOM B Lieny NocTaBok. Bo BToporn
YyacTy NpeasiaraeM NOAHATb BOMPOC O TOM, Kak NPOV3BOANTENN Y PO3HUYHbIE CETM MOTYT NOBbIWaTh 3GHEKTUBHOCTD
cBoero 6r3Heca NyTem COBMECTHOW peanu3aumu nyylumnx npaktmk ECR B Poccun, n o6cygutb nepsble MTorm 3ton
paboTbl. Cpean Tem BTOPOI YacT KOHepeHL MU XoTenock Obl BbIAEINTb NPOEKT ONTMMU3aLMN TOBAPHbIX 3aMacos,
3/1eKTPOHHbBI 06MeH AaHHbIMW U 3NEKTPOHHBIN AOKYMEHTOO60pPOT, KaTeropuiMHbii MEHEXKMEHT 1 yrpaBneHune
TOProBbiM MPOCTPAHCTBOM. BaxkHoli ¢yHKumein ECR-Rus siBnsieTca yyacTue B npouecce pa3paboTku U MPUHATUS

COBPEMEHHOW HOpPMaTMBHO-NPaBoBol 6a3bl B PO. DTon TeMe TakXe MOCBALIAETCA OQHO M3 3acefaHWUi Hawen

Conpepncepartens KoHdepeHLuK.
ECR-Rus,
Mpencepatens
Cosera aupexTopos AKTUBHOE yyacTune Kaxgoro 13 Bac B paboTe KoHdepeHLun n Hekommepyeckoro naptHepcTea ECR-Rus - Heobxoaumoe
00O «JleHTa»
Oner Xepe6uyos yCNnoBue AnA pa3BUTKA agekBaTHON 6r3Hec-cpefpl, 3P PeKTNBHON MHPPACTPYKTYPbl POCCUICKOrO NOTPeOUTENbCKOro

pbiHKa. ECR-Rus oTKpbiTa AnA BCeX KOMMaHW-MPOU3BOAUTENEN 1 CETEBbIX TOProBbIX CTPYKTYp. Mbl yBepeHbl,

YTO, NCNONb3yA NHCTPYMEHTDI ECR, Yy4aCTHUKN pOCCI/IVICKOFO PblHK@ He TONbKO CMOryT yCnewHO WMCNOo/b30BaTb

HAKOMMJIEHHDIV OMbIT, HO U NPUBHECTN B MNPOBYIO NPAKTUKY HOBbIE TEXHONOIMW AnA pO3HI/ILIHOI2 TOprOBﬂl/I!

C yBaxKeHnem,

[MoyeTHbIN Conpepcepatenb Conpepcepatens AKTUBbI ECR-RUS:
conpeacenatenb ECR-Rus, ECR-Rus, . ECRRus - wuHMUMATMBA  WHAYCTPUU
ECR-Rus, Buue-npesunpgent Mpeacepatenb CoBETa | noTpe6UTENnbCKONO PhiHKa, B PaMKax KOTOPON
Buue-npesupeHT no BoctouHon anpektopos OO0 NPENCTaBUTENY  PO3HWUHON  TOProBAM 1
TOpI'OBO- EBpOFIe leHTa» npowussoaunTenu TOBapoOB noscegHeBHOro
NPOMbILLIEHHON 00O «INpokTep

nanatbl Poccuiickon

3HA M6

cnpoca paboTaloT COBMECTHO Hafl MOBbILLIEHVEM
3 PEeKTMBHOCTM LIENOYKM NOCTABOK.

Qegepaunn
« ECR-Rus - 370 yHuKanbHaa nnowaaka,
MoueTHbiit obbeauHAWEAA ANA  Ananora  pPoccuiickue
conpeacenartenb
ECR-Rus, ) ) . W VHOCTPAHHble KOMMAHWW, MNapTHEPOB W
Buue-npesuneHt QJQQI \ KOHKYPEHTOB.
Toproso-NpoMmbILLAEHHOMN .
nanathi PoCCUitckoi - . ECR-Rus - 3TO eAMHCTBEHHbIN ro0C
Depepauun VHAYCTPUM  NOTPEOUTENbCKOTO  PblHKAa B

Feopruii MetpoB

leoprun NeTtpos

[aHnena Pukkapgun

2

Oner »Kepebuos

Ananore Cc opraHammn FOCyFlapCTBEHHOVI BnacTu.
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MPOrPAMMA KOHOEPEHLIUU

09.00-09.55
10.00-10.20

10.20-13.00

10.20-10.40

10.40-11.15

11.15-11.35
11.35-12.20

12.20-12.40

12.40-13.00

Perncrpaums y4acTHUKOB.
MpuBeTcTBeHHOE CNOBO conpepcepareneli KoHdpepeH-
uum ECR-Rus
« Ffeoprum Metpos, Buue-npesungenHt TN PO
« Oner Xepe6uoB, npefcenatens CoBeta AUPEKTOPOB
000 «JleHTa»
» BepHap Kapnn, gupekrtop nporpammbl ECR EBpona
» ApusaH OBepBsatep, npesungeHT OO0 «lOHMNeBep»
(Poccumsa, YkpanHa).
YTpeHHana ceccna
MOBANIN3ALINA BU3SHEC-MPOLIECCOB U CTPATEIU-
YECKUE UHULIMATUBbI MEXXAYHAPOZHOW ACCOLIU-
ALN ECR
Bepywwii 3acenaHna — bepHap Kapnw, gnpekrop npor-
pammbl ECR EBpona.
CoTpyAHNYECTBO MeXAY BCeMU 3BEHbAMM
LLeNoYKM NoCcTaBoK.
«IhchekmusHbIe MexHO02UU U Nepcnekmussl pasgumus 83d-
UMoomHoweHul Npou38ooUMessa U pO3HUYHOU cemu — umo-
eu 11-1emHe20 onbima coemecmHoU pabomai»
« Puta MapuwmaH, rmasa fenaptameHta no ECR, Metro Group
« Ygo Wapp, NT-meHemxep rnobanbHON MHOFO-
dYHKLUMOHaNbHOW KOMaHAbI MOAAEPXKKU 1 pas-
BUTUA B13Heca 3aKa3umKa Procter & Gamble..
Mo6anbHasa nHPoOpMaLMOHHAA cucTeMa Xpa-
HEHWA 1 CUHXPOHM3aLMN faHHbIX O TOBapax.
«Paszeumue cucmemesi 8 Poccuu»
«GDSN - 27106a16HAs cems CUHXPOHU3AUUU OaHHbIX KAK 3¢h-
hekmugHbIU MexaHu3m 83aumodelicmeus npoussooumensa u
pO3HUYHOU cemu»
« Crioapt MepcoH, Procter & Gamble
«[mobaneHas cemob cuHxpoHusayuu O0aHHwix (GDSN). Ponb
HayuoHanbHeix opeaHuzayuli GS1 8 nocmpoeHuu GDSN (Ha-
YUOHAsIbHbIE Kamasoau npooyKyuu)»
« Anekceii bo6kos, VIT-vieHepxep AAW lOHMcKaH/EAN
Poccns.
Kode-6peiik
Mo6anbHas cuctema c6anaHCMpPOBaHHbIX MOKasaTesneil.
NHCTpYyMeHT coTpyAHMYeCTBa A1 NHAYCTPUM 1 TOPro-
BbIX NapTHEPOB.
«lpakmuka ucnone3osaHusa CCI10na cpagHeHus u nogviuie-
HuA cobcmeeHHbIX NoKazameseu»
o lxkum OneHHepwm, ynpasiaoLWnin LUPEKTOP r1o-
6anbHOro nofpaspeneHnsa pa3sntna brnsHeca
3aKa3umkoB Procter & Gamble.
Mouemy cTonb BaXKHO MMETb BO3MOXKHOCTb OT
c1eXnBaTh TOBap B Lieny NoCTaBokK?
« 36epxapp Procc, IvpeKTop No NIOTUCTHKE 1
3akynkam OO0 «Hectne Qypy.
HoBbliih noaxop K pelueHnio npo6iembl TeXHonornyec-
KUX notepb.
«MIHuyuamusa ECR Espona no cokpaujeHuto usoepxek, ces-
3aHHbIX C NOMepAMU»
« KonuH Mukok, Gillette

13.00-14.00
14.00-17.00

14.00-14.30

14.30-14.45

14.45-15.25

15.25-15.50
15.50-16.10

16.10-16.40

16.40-17.00

Obep

[lHeBHan ceccua

PEAI3ALUNA UHULUMATUB ECR B POCCUU: UTOTU
MEPBOIO rogA PABOTbl ECR-RUS U NEPCNEKTUBbDI
PA3BUTUA

Bepywmin 3acefaHna — Anekcanpp Bopucos, T PO.

3¢ PeKTNBHO N3MEPUTb — SHAYUT NONYUNTb BOZMOXK-
HOCTb Yy4LUNTb.
«[Tpoekm onmumu3ayuu Mo8apHeix 3anacos.
MMunomHeili npoekm U3MepeHus U3pPacxo008aHHbIX 3and-
cos»
« Omep Osriop TopT, 3aMecTuTeNb reHepasibHOro An-
pekTopa OO0 «PamaHKa»
« BeiiH TepHep, avipekTop no norvctrke OO0 «wKunnett
Mpynna».
«[unomHble npoekmol N0 COBMECMHOMY NPO2HO3UPOBAHUIO
ONMUMA’IbHbIX 3aNAco8»
» Onbra KysbmeHKOBa, MeHe[pKep Mo KIoYeBbIM KINeH-
Tam OO0 «Knopokc»
« EBreHmnsa [lekam, pykoBoguTesb OTAena cHabxeHn A
00O «AwwaH».
MapTHepcTBO MeXAY NPON3BOANTENAMU I POSHNYHbI-
MU CETAMU B YNPOLLEHNN JOKYMEHTO060poTa B Lienoy-
Ke NoCTaBOoK.
« XakaH Pewut Wannbi, manager of retail operations
planning and coordination department OO0 «PamaHKa».
NHdopmaumoHHble cncTembl Ha cnyx6e 3¢ PeKTUBHbIX
npopax.
«311eKmpoHHbIl 06meH daHHeiMU (EDI) 8 Poccuu»
» Hukonac Jibtont, UT-meHegxep OO0 «[pokTep 3HA
M5m6s1»
» Bhnagumup Kopocrtenes, meHeaxep npoektos GEPIR
n EANCOM AAW tOHuckaH/EAN Poccua
«[lpumep UCNOL30B8AHUA 3/1EKMPOHHO20 OOKYMeHMOoobo-
poma «JleHma» - Gillette»
« lOnna BarytuHa, T-venegpxep OO0 «Kunnett [pynna»
« MaBen Apapypos, NT-gupektop OO0 JleHTa».
Kode-6penk
YnpoujeHne ,0KyMeHTO060poTa B LieNoYyKe NocTaBoK.
« Wnra Maiiop, pykoBoanTenb $rHAHCOBbBIX MPOEKTOB
000 «MeTpo Kaw 3Hg Keppu»
» Makcumunnan Myccennyc, koopauratop HIM «ECR-
Rus».
peonorua nnaHnpoBaHUA 1 ynpasJieHUA TOProsbiM
NpPOCTPaHCTBOM.
« Oner Xepeb6uos., npeacepatens CoBeTa AVPEKTOPOB
000 «JleHTa».
KaTeropuiiHbiii MeHe?>KMEHT B YCNIOBUAX HeA0CTaTou-
HbIX PbIHOYHbIX JaHHbIX.
«[pumep 3¢ppekmusHoz20 compyoHudecmaa Gillette - «[lepe-
Kpecmok»
» AHTOH Boitumk, OO0 «Kunnett [pynna»
» Omep Osriop TopT, 3amecTUTeNb reHepasbHOro
aupektopa OO0 «PamaHKa».
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09.00-09.55
10.00-10.20

10.20-13.00

10.20-10.40

10.40-11.15

11.15-11.35
11.35-12.20

12.20- 12.40

12.40- 13.00

13.00- 14.00
14.00- 17.00

14.00-14.30

Attendees registration
Welcome Speech by ECR-Rus Co Chairs and
ECR Europe Programme Director.

» Georgi Petrov, Vice President, Chamber of

Commerce and Trade of RF

» Oleg Zherebtsov, Chairman of the Board,

Lenta

« Bernard Karli, Programme Director, ECR Eur-

ope

« Arjan Overwater, General Director,

000 «Unilever».

Morning session

INTERNATIONAL PERSPECTIVE: ECR GLOBAL
PRACTICES.

Facilitator - Bernard Karli, ECR Europe.
Collaboration along the entire value chain.

« Rita Marzian, Head of ECR Department, Me-

tro Group;

« Udo Scharr, IT Manager, Global Customer Bu-

siness Development, Procter & Gamble
Riding the wave of synchronization.
Global Data Synchronization Network GDSN.

« Stuart Pearson, Procter&Gamble
Global Data Synchronization Network (GDSN). Role
of GST member organizations in GDSN construction
(National Data Pools).

« Alexey Bobkov, IT Manager UNISCAN/GS1

Russia (EAN)

Coffee-break
The global scorecard. A collaboration tool for
trading partners and the industry.

« Jim Flannery, Managing Director, Customer

Development, Procter & Gamble Global Ope-

rations
Why you should care about traceability?

« Eberhard Ruess OOO “Nestle Food”
Tackling shrinkage to improve your bottom
line.

ECR Europe Shrinkage project.

« Colin Peacock, Gillette
Lunch break
Daytime session
ECR TAKES OFF IN RUSSIA!

Facilitator - Alexander Borisov, Chamber of Co-
mmerce and Trade of RF
What gets measured gets improved - Optimal

14.30-14.45

14.45-15.25

15.25-15.50
15.50-16.10

16.10-16.40

16.40-17.00

Shelf Availability project.

Out-of-Stocks measurements pilot.

« Ozgur Tort, Deputy General Director OO0

«Ramenka».

« Wayne Turner, Value Chain Director, OO0

«Gillette Group».

Collaborative forecasting pilots.

» Olga Kuzmenkova, Key Accounts Manager

000 «Clorox».

« Eugeneya Decam, Head of Supply Manage-

ment Department OO0 «Auchan»

Working together to simplify the documenta-
tion flow between partners.

« Hakan Resits SHANLI, Manager of Retail Op-

erations Planning and Coordination Departm-

ent OO0 «Ramenka»
How enabling technologies help improve
your business.
EDI background in Russia.

* Nicolas Louit, IT Manager, OO0 «Procter&-

Gamble»

« Vladimir Korostelev, Project Manager GEPIR

& EANCOM UNISCAN Russia (EAN)
Implementation case.

« Julia Vatutina, IT Manager OOO «Gillette Gr-

oup»

« Pavel Adadurov, IT Director OOO «Lenta»
Coffee-break
How ECR-Rus participates in shaping the regu-
latory environment.

Documentation Flow simplification by making it el-
ectronically.

« Inga Major, Financial Projects Manager OOO

«Metro Cash &Carry»

» Maximilian Musselius, ECR Rus Coordinator
Space management in a system of category
management.

« Oleg Zherebtsov, Chairman of the Board,

000 «Lenta»

Category management in a low-data environ-
ment.

Example of effective collaboration Gillette - Rame-
nka

« Anton Voichek, OO0 «Gillette Group»

« Ozgur Tort, Deputy General Director OO0

«Ramenka».



