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Summary

Sustainable growth fulfills consumer needs

Sustainability is a requirement for long-term growth

A sustainable business model focuses on the entire 
value chain
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Three Areas of Competence

•
 

Sales 13,074 mill. euros •
 

125 countries•
 

52,000 employees

Quality with Brands & Technologies

Laundry &

 
Home Care

Adhesives

 
Technologies

Cosmetics/ 
Toiletries

2007



Hybrid solutions for hybrid 
consumers
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Innovation since 1907

The washday 
revolution

phosphate-free

First super 
concentrate
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Sustainability −
 

a total company 
focus

•
 

Coporate
 

Vision•
 

Coporate
 

Vision

•
 

Corporate Values•
 

Corporate Values

•
 

Focal Areas•
 

Focal Areas
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Sustainability requires target-
 setting on product level

-40% water use

-90% dust
90% renewable 
raw materials

-20% energy at 40°C

All new products have to contribute to sustainable development 
in at least one focal area
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https://www.mediaonline.henkel.com/servlet/objecthandling?script=t&r=10&c=5&srid=0&p=1&order=originaltransmissionreference&col=471191&cch=1211265580600&JServSessionIdroot=B8045F32BA2C165D4071B6962CEBB406&xlt=0&oid=442956&f=230&lng=en&lb=0
https://www.mediaonline.henkel.com/servlet/objecthandling?script=t&r=10&c=5&srid=0&p=1&order=originaltransmissionreference&col=402702&cch=1211265638584&JServSessionIdroot=B8045F32BA2C165D4071B6962CEBB406&xlt=0&oid=409304&f=230&lng=en&lb=0


Sustainability is a requirement for 
long-term growth
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Sustainability performance and Business performance 2003 –

 

2007

* Rise in 2004 due to acquisitions

-15%
-15%
-21%
-32%

-72%

+61%

+39%

Environmental indicators per metric ton of output, 
occupational accidents per million hours worked



Sustainability in Henkel has been 
rewarded externally 
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Long-term growth means target-
 setting for the future

Energy Water Waste Accidents
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DisposalDisposal

A sustainable business model …

… has to focus on the entire value chain

DistributionDistribution

Use phaseUse phase

Raw 
materials

 

Raw 
materials

TransportationTransportation

Manufacturing
of products 
and packaging                                         

Manufacturing
of products 
and packaging                                         
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Manufacturing

 
of ingredients

 

Manufacturing

 
of ingredients



A sustainable business model …

Improvements in the 
entire value chain by 
switching from normal to 
concentrated detergent:

Reduction of pack-
aging material by 90 %
50 % reduced 
handling cost due to 
less number of pallets 
needed
400,000 km less truck 
km/year for the main 
format 

… has to focus on the entire value chain
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CO2

 

-Emissions Persil Universal Powder vs. Megaperls
[kg/1000 wash loads]
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°CPowder Megaperls

Reduction of 
packaging
material by 90%
Reduction of  
handling cost by
more than 50%
400,000 less
truck km/year
Reduction of energy 
consumption by 
switching to lower
washing  
temperatures



A sustainable business model …

… can be supported by newly started ECR activities in 
2007/2008:

Sustainable transport

Sustainable packaging

Jointly agreed growth

… means: working together
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Summary

•
 

Sustainable growth fulfills consumer needs
•

 
Sustainability is a requirement for long-term growth

•
 

A sustainable business model focuses on the entire value 
chain

Henkel: the competent partner in the field 
of sustainability
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