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Billa,

Wimm-Bill-Dann

Typ Mpow3soacTeo/JlorncTika/Puteiin — sKCKypcya no Lienoyke NoCTaBok, BKAYas
noceleHve Hoselwero marasvHa Billa v nponssoacTBa Ha 3aBoge Brmm-bunnb-
JaHH.

Denb Hepbuui
First Pay

KuHoueHTp Ha

Kp.Mpeche

TpaanLMOHHO B VHTENNEKTYaNbHO CXBaTKe COMAYTCA Nyylume n3
NyuLwyx. 6 yenosek, bonee 15-Ti KOMaH, UHTEPeCHble BOMPOChI.

L Py
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Cpeda, [ieHb MepBbili e
(O —
Macrep-Knaccbl, YTpeHHAA ceccua

OnTMMM3aLMA ToBapHbIX 3anacoB B puteiine (3N1eKTpoHuKa 1 6biToBas
TEXHNKa)

Macmep-Knaccbl

¢

Mecro: Npecc Lientp

JnemMeHTbl TEOPUM YNPaBneHna TOBAPHbBIMY 3anacami (Ha TakTUUYECKOM W CTpaTe-
rMYeCKoM ypOoBHe)

[pumep NpoekTa ONTMMM3aLIMKM TOBAPHBIX 3aMacoB, Pean30BaHHOrO KOMMNaHwen
AkceHuep B 2008 rogy (MOAX0A, OCHOBHblE HanpaBneHKA yyULeHNA, OLieHKa CRoX-
HOCTVI 11 3aTpaT, OnpeaeneHyie NPUOPUTETOB W peanun3aLmnsa peKoMeHAaLui)
BbIBOAbI M 0CODEHHOCTM NPOeKTa

Noknagumnku:

KoHOBanoB AneKcem, koHcynsTaHT NpakTuk1 ypasneHi s LienAm1 NocTagok, Accenture

Mokynarennb

Mokynatenb - KOposb, ronocytoLMit Horamu 1 pyénem

MecTo: KondepeHu ueHTp

MoBeneHvie NoKynaTens B Neprof Kpr3uca 13meHurBo. MeHsATCA JoXozbl, NoABNs-
€TCA HeyBEePEHHOCTb B 3aBTpaLlHEM AHe. JIMAEPb PbIHKA AOMKHbBI HE MOCMeBaTh 3a
V3MEHeHAMY, @ NPeIBIAETD VX 11 YETKO BbICTPANBATb CTPATErUM MO MOKYNaTenam,
NCXOAR 13 TPAAYLIMX NEPeMeH.

B COXHbIX SKOHOMUYECKIX YCNOBMAX NaHALIAGT PbIHKa 1 NOBEAeH e NoTpebuTeneil
CTPEMUTENIbHO MEHAETCA. Bbl YBEPEHbI, YTO 3TV M3MEHEHWS — B Bally Mofb3y? Bbl
yBEPEHbI, YTO 3HaETE CBOErO HOBOrO NOTpebuTens, SOGEKTBHO PAaCXodyeTe MapKe-
TYHTOBbIE GIOKETHI 1 CIENANN CTaBKY Ha OMTUMAbHYIO CTPaTeruio, UTobbl MPONTU
CKBO3b HEMPOCTbIE BPEMEHa 1 BbIATY OOHOBNEHHBIMY 1 ellie bonee yCnelHbIM?

Hoknaguukn:

ExkaTtepuHa MaHaxoBa, Meremxep no passutvio 6usHeca 8 Poccun, YkpauHe, KazaxcTate,
Mogapasaenerue ayauta posHiyHoil Toprosau, Nielsen Poccus

Xaron XapmaHgapuaH, lerepansbiii [lupexktops, MEMRB

Muxasnb PaitbmaH, Deputy media research director, TNS Poccia

L ot )
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i Crash Courses

Wednesday, First Day

o

09.30-11.00 | Crash Courses, Morning Session

Inventory level optimization in retail (electronic and domestic
appliances)

Venue: Press Center

Some elements of inventory management theory

Business case of inventory optimization project, executed by Accenture company in
2008 (approach, key directions for improvement, estimation of complexity and cost,
priority setting and roll-out of the project)

Specifics and learning

Speakers:
Konovalov Alexey, consultant Accenture, Supply Chain practice

Shopper

Shopper is the king. He/She votes with feet and money

Venue: Conference Hall

Shopper’s behavior is changing, especially in crisis period. The revenues are declining,
people are less sure about bright future. Market leaders should not just follow the
trends but foreseen them and create the Shopper’s strategies accordingly.

Consumers are moving fast in this uncertain economy. Are they moving in your
direction? Are sure you know your new consumers and address their needs? Are you
sure you effectively spend your marketing dollars? Are you sure you chose the right
strategy to live through the tight times and come out re-newed and stronger?

Speakers:

Ekaterina Manakhova, Commercial Area Manager for Russia, Ukraine, Kazakhstan - Retail
Measurement Services, Nielsen Russia

Hagop Harmandarian, General Manager, MEMRB

Michael Raibman, Deputy media research director, TNS Russia

L AT )
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1.1. locTynHOCTb TOBapa Ha NoJike: NOAX0Abl U pelleHuns

Hanuune ToBapa Ha nonke B Poccum ABnAeTca cambim HI3KMM B EBpone. KTo-To
CKaXeT - Npobnema, Mbl FoBOPKM - BO3MOXHOCTL. 20% Out-of-stocks = +6% npo-
nax! B ycnosuax Kpr3nca Takon npupocT He OyaeT AnWHMM. B pamkax ceccum mbl
OLEHVM BO3MOXHOCTM W NOAENMMCA UMM NPaKTUKamm no cokpatiennio O0S
Ha npumepe ceTelt Carrefour, Tesco v Wal*Mart.

Takxe B pamkax ceccun byaeT NpoAeMOHCTPUPOBaHa c1cTema ana nogcueta OOS,
KoTopas Obina Npr3HaHa camoil MHHOBALIMOHHOM B EBpone.

Noknagumnku:

MaH-UB bpyccu, Avpextop no ynpasnernio uenouek noctasok, Danone
Makcumunmnan Myccenunyc, VicnontutensHsiii Iupextop, ECR-Rus

Teopruii NMop¢dupos, Pyxosoavtens Otaena Nornctukm u Moctasok, Metro Cash&Carry
H0mumH ToHep, On Shelf Availability Manager, Unilever Global Customer Service Excellence

Ynpasnenune Cnpocom

1.2. Toprosbiin MapKkeTuHr

KaK TOProBbii MapKeTUHT pearnpyeT Ha 13MeHAIOWYI0CA PbIHOYHYIO cpeay? Kakie
VHCTPYMEHTbI CTaHOBATCA Oonee 3HauuMbIMK B 6opbbe 3a nokynatena?

Takune HanpaneHWa TOProBOro MapKeTUHIa Kak M3MEeHeHMe 1 coyeTaHne dop-
MaToOB TOBApOB, LieHbl U pa3mMellieHrs B MecTax npofax nprobpeTaT ocoboe
3HaueHve. [JoKNaaumKky NoaenaTca OMbITOM B BbIOOpe CTpaTeruii NoBblileHNA
NPoAax NocpeAcTBOM GOPMIPOBAHNA aKTyaNbHbIX PHIHOUHBIX MPEeANOKEHN.

Noknagumnku:

TatbaHa TuToBa, [lpexTop no Toproeomy MapkeTuHry, Danone
Cepreil ABepbAHOB, Corporate Category Manager, Nestle
OkcaHa BaBunuHa, Head of Spacemanagment Department, Billa
Jlrogmuna MaHaka, 3awm. rer anpekTopa, X5 MEDIA

TexHonornyeckoe o6ecneueHue

1.3. CraHgapTbl KogupoBaHuA u MMobanbHblii KnaccupukarTop

P 6a30Bbix BOMPOCOB B3aUMOENCTBIA 0 CUX NOP He pellieH. EanHble npasiina
KOAMPOBAHWA TOBAPOB, CMEHbI KOAOB, MCTOMb30BAHNSA EVHbIX KNACCUBIKATOPOB
- 370 hyHAAMEHT Ans 6e36yMakHOro JOKYMeHTO060p0Ta. [IoKNaauMK NOAeNsTCs
NPaKTAYECKVMI MPUMEPAMU PELIEHMUS TVX 6a30Bbix NPOBIEM.

Noknagumnku:

Hatanba KpacaBueBa, Customer Solutions IDS GBS, P&G
leopruii OraHAKaHOB, PykosoauTens npoekTa ECR ePoS

@ oY 9

5-bili EXe200HbIl opym U Beicmaska ECR-Rus «3¢hhekmusHbIli omsem Kpusucy»

Wednesday, First Day 22 11.30-13.00, Session 1

anpena
G f )
| SupplyChain |

1.1. On-Shelf Availability

On-Shelf Availability in Russia is the lowest in Europe. Some say this is a problem - we
say it's an opportunity. 20% Out-of-stocks = +6% to annual sales! This sounds even
greater in crisis. During the session we will share the best practices on OOS reduction
and cases with leading retailers Carrefour, Tesco and Wal*Mart.

ECR will also demonstrate its latest tool on OOS measurement that is one of the most
innovative in Europe.

Speakers:

Jean-Yves Broussy, Supply Chain Director, Danone

Maximilian Musselius, Executive Director, ECR-Rus

Georgiy Porfirov, Head of Supply Chain Department, Metro Cash&Carry Russia
Eugine Toner, On Shelf Availability Manager, Unilever Global Customer Service Excellence

Shopper

1.2. Trade Marketing - in-store formats management

How does Trade marketing react on changing environment? What are the approaches
and tools to win shopper attention? Such aspects of Trade Marketing levers as playing
with products'formats, combination, price and placement become more significant.
The session will demonstrate how to affect the sales by being more relevant and
attractive for target shoppers.

Speakers:

Tatiana Titova, Trade Marketing Director, Danone

Sergey Averyanov, Corporate Category Manager, Nestle
Oksana Vavilina, Head of Spacemanagment Department, Billa
Lyudmila Manaka, Deputy General Manager, X5 MEDIA

Enabling Technologies

1.3. Coding Standards & Product classification

Some basics are not yet fully implemented. Common/Global product coding
rules, barcodes allocation rules, common product classification - are the basics to
make them right to enable the full electronic documentation flow. Learn from the
industry experts how to manage your master data right.

Speakers:

Natalia Krasavtseva, Customer Solutions IDS GBS, P&G
Georgy Ogandzhanov, Head of ECR ePoS Project

@ £ )
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Cpeda, [ieHb MepBbili e NneHapHoe 3acedaHue 1

(O O
14.30-16.00 | MneHapHoe 3acepanue 1 _

TpaHncdopmupyem Kpusuc B HoBbie Bo3moxHOCTH

JTa ceccua noceALLeHa BOMPOCaM pasBunTua CTpaTernyeckoro B3aMMOAENCTBUA npo-
13BOAMTENE Beayuwmx 6p€HD,OB 1 COBPEMEHHbIX PO3HNYHbIX ceteit. Mol yCnbIWnm
06 AKTYallbHbIX CTPATENVAX YNPaBNEHNA CNPOCOM N NYTAX AOCTVXKEHNA CTabubHoro
[POCTa, NpUHOCALLEro l'Ipl/l6bU'lb KOMNaHnn 1 ee AenoBbiM NapTHEpPam. YYaCTHUKM
CMOryT yBNOETb pealibHble pOCCl/II7ICKVIe M MHOCTPaHHbIE NyYLle NPaKTUKK U NpUMepbl
B3aVIMOBbIFOAHOIO COTPYAHMYECTBa CETU U NPOU3BOANTENA, a TakKe NOroBopnTb
O BO3MOXKHbIX MepCcrneKkTnBax pa3BuTA NapTHEPCTBa.

Noknagumnku:

AkblH baiiep,
TeHepanbHblid anpekTop, Metro Cash&Carry Russia

Hasup Akobawsunmn,
MNpencenatens Coseta [lnpekTopos «Brmm-bunnb-flaHH»

CredaH [e Jlokep,
[eHepanbHbIi anpekTop, <HecTne Poccua»

Anekceii bo6pos,
[eHepanbHbll [npekTop «/leHTa»

Makcumunmnan Myccenuyc,
VicnonnutenbHbi upextop, ECR-Rus

@ oY 9
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Wednesday, First Day i Pleanary 1

(O O
14.30-16.00 | Plenary 1, Afternoon Session _

Turning Crisis into Opportunity

This session will examine the process aimed at developing strategic business
partnership of branded goods manufacturers and modern retailers. We will hear
about the strategies on how they see the process of driving demand and gener-
ate profitable, sustainable business growth together with their business-partners.
Participants will share real life the win-win cases from Russia and abroad and talk
about perspectives.

Speakers:

Akin Bayer,
CEO, Metro Cash&Carry Russia

David lakobachvili,
Chairman of the Board, Wimm-Bill-Dann

Stephan De Loeker,
CEO, Nestle Rossiya

Alexey Bobrov,
CEO, Lenta

Maximilian Musselius,
Executive Director, ECR-Rus

@ £ )
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2.1. UHHOBayum B ToBapoaBIKkeHnn. OT Nnpou3BOACTBa A0 NONKMN

Ynaroska Shelf Ready Packaging (SRP) 370 HOBbI/ B3rnAf Ha ynaKoBky.
OTCnexnBaemMocTb B LieNoyKe NOCTaBoK

Hoknaguukn:

IhxoHaTtaH Mupc, Supply Chain Director, Nestle Rossiya
AnekcaHpp JIyKuH, Benyuwii ayantop, DNV

2.2, KaTeropuiiHblii MeHeXKMEHT: pelleHna 41 YCNeLHOro npuMeHeHns

KaTeropuiiHbiii MeHeKMeHT — HOBOE Wi BCe-Takw CTapoe? [lonroe Bpems crctema
KaTeropuinHoro MeHeKMeHTa He mpeTepreBana CyLeCTBEHHbIX 3MEHEeHUi, HO B
CBA3Y C HOBBIMY YCIIOBMAMM 1 HOBBIMU MOAXOAAMM MOSBNAIOTCA MHHOBALMOHHbIE
HecTaHaapTHble peLueHns. 3aTPOHYTbIe B 3TOM ceccum Tembl ByayT NOCBALEHb!:
npoLeccam Mo ONTUMK3aLMM LieHbl 1 aCCOPTVMEHTA, CMOMb30BAHMIO PA3NMYHbIX
POS-maTepuanos, aHanu3y AaHHbIX 1 T4. Ha npuvepe nydliero onbita BeayLux
VTPOKOB PbIHKa Bbl CMOXETe YBIAETb, UTO + 15% POCT KaTeropum npu BHeAPeHUN
NPOEKTOB KaTeropritHOro MeHe4KMeHTa - 3T0 peanbHOCTb!

Hoknaguukn:

Wnbsa 3a6Ko, Salaes Development Manager, PepsiCo

EkaTtepuHa KyapsLwoBa, pykosoantens otaena pasvelleHns v ynpasnenina ToBapHbIMu
3anacamu, Real,-

MKaHHa byxapuHa, Kareropuiitbiii Merenxep, Kraft Foods

TaTbsAAHa KnumeHKo, Category Manager, SDC Foods

OnuBep Mapwm, Category Management Director, Danone

TexHonornyeckoe o6ecneueHue

2.3. CotpyaHunyectBo B o6nactu EDI: noBbiweHue 3¢ppeKTUBHOCTU
Ballero 6usHeca yepes TexHonorn o6mMeHa faHHbIMK

W3 TexHonorm 06paboTki 3aka3os EDI npespaTnack B KOMMIEKCHbIA YHUBEPCAbHBIN
3nemMeHT yrpasneHua busHecom. Ha ocHose EDI co3aaloTcA axe aBTOMaTH3MPOBaHHble
3NeKTPOHHble OUpPW. Balle BHVMaHVie GyaeT NPYKOBAHO K HOBEMLLMM peLLeHUAM B
00M1aCTV1 31eKTDOHHOIO AOKYMEHTO000POTa 11 0COB0e BHIMaHME OyaeT akLEeHTPOBaHO
Ha CHIXKEHWM M3LepKeK NPV ero 1Crob30BaH: SKOHOMUA NOPAAKA 2 €BPO C KaXA0ro
3NEKTPOHHOTO CUeTa GaKTypbl

Noknagumnku:

AnekcaHppa HeBmbIBaK, Sales Administrator, XnebHbiii Jom

NeHunc CBeXeHUH, IT services, Head of Retail Department, JlerTa

Anekceii Komuccapos, Supplier Collaboration Manager, Metro Group Buying
HukuTa [aBbifoB, Category Development Manager, Coca-Cola

YyBunoB [IMUTPUINA, 3am. eHepanbHoro avpekTopa, Takckom
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2.1. Innovations in logistics. From manufacturing to the shelf

Shelf-ready packaging (SRP) is a new look at the packaging.
Product traceability in Supply Chain

Speakers:

Jonathan Pearce, Supply Chain Director, Nestle Rossiya
Alexander Lukin, Lead Auditor, DNV

Shopper

2.2, Category management: solutions for successful implementation

Category Management is not an academic process and doesn't require a high level of
competence — it is actually very basic. This session will help participants to understand
Category Management issues and opportunities and explore them from project to
process. It will cover effective POS, data analysis and tools, and focus on optimising
price, assortment, promotions, place and space using a store action plan. Best practice
experience will be highlighted.

Speakers:

llya Zyabko, Salaes Development Manager, PepsiCo

Ekaterina Kudryashova, Head of Space Management Department, Real,-
Zhanna Bukharina, Manager National Category, Kraft Foods

Tatyana Klimenko, Category Manager, SDC Foods

Oliver Mary, Category Management Director, Danone

Enabling Technologies

2.3. EDI collaboration: increase your business efficiency
through technology benefits

EDI concept has been widely used in Russia. However the electronic order doesn't
mean the electronic data interchange. Learn from the market leaders about the EDI
implementation and latest insight on Electronic Invoice perspectives.

Speakers:

Alexandra Nevmivak, Sales Administrator, Khlebniy Dom

Denis Svezhenin, [T services, Head of Retail Department, Lenta

Alexey Komissarov, Supplier Collaboration Manager, Metro Group Buying
Nikita Davydov, Category Development Manager, Coca-Cola

Chuvilov Dmitry, Deputy General Manager, Taxcom

. £ )
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3.1. MocraBwuK-Puteiinep: B3anmopeiictene 6e3 MOTEPb

Kak noBbICKTb NPUOBLINBHOCTL KOMMaHMIA B Kpr3nc? OfuH 13 Harbonee oueBraHbIX
nyTei - CHVXeHVe 3aTpaT/noTeps.

CoBmeCTHas bopbba prTeiinepa 1 NOCTaBLIMKa C NOTEPAMN - 3TO OfIHA U3 TaBHbIX
BO3MOXHOCTEl YBENMYUTb POCT Nprbbiny. Bee peluenns no 3ol npobnemve byayT
MPOAEMOHCTPMPOBAHbI C MOMOLLBIO PE3YNBTATOB PA3NMYHBIX MCCEA0BaHWI BeAYLLYX
KOMNaHui B 06nacTh 6opbObI C NOTEPAMM.

Hoknaguukn:

|/|r0pb Llymapvm, PyKOBOAMTENb NPOEKTOB NO NPefOTBPALLEHII0 NoTepb, AnKcu
Kunpunn MyweHKoB, CBD In-Store Innovation UM Personal Care, P&G

Manna Cywiko, Profit protection Manager, Castorama

AneKceli Ka3aHLEB, 3avecTuTens reHepansHOro AYpeKTopa Mo BHYTPEHHEMY KOHTPOMIO 1
ayauTy, Buktopuna

3.2. 9ppeKTMBHDII aCCOPTUMEHT — NIAaHMPOBaHNE aCCOPTUMEHTA, OCHO-
BaHHOe Ha 3anpocax noTpe6urens

Kak puTeiinepbl 1 NOCTABLLMKN MOTYT COBMECTHBIMU ycunuammu ¢opmmnposaTb
ACCOPTUMEHT? YTO ABNAETCA KNIOUEBbIMU LArami K NOCTPOEHWIO KNMEHTOOPUEH-
TMPOBAHHOIO aCCOPTUMEHTA?

Noknagumnku:

TatbsAHa LecTakoBa, [lenaptameHt MapkeTuHra, Konelika

JleoHup My TuH, [IupeTop Ynpasnerna nnarnposaxusa accoptumenTa, ke
Onbra CemeHOBa, [lenaprament MapkeTuhra, X5 Retail Group

Onbra Ctpe6koBa/AHHa TKaueBa, Category Management Department, Danone

3.3. YnpaBneHue mactep AaHHbIMU:
rno6anbHbie peLeHNs B 3EKTPOHHbIX TEXHONOTUAX

Y4uTbIBaA AVHAMMIKY PA3BUTHA POCCUIACKOTO PbiHKa, 0becreyeHme B Poccum CUHXPOHN-
3aLMK JaHHbIX ABAAETCA YICTOPUYECKM MOMEHTOM B Pa3BUTHM BCETO PbIHKa TOProOBAM.
Poccninckiii pbIHOK, AEMOHCTPUPYIOLLMA OAUH 113 CamblxX BICOKIX MOKasaTenei pocTa
8 EBpone, npeanaraeT WPOKMEe BOIMOXHOCTY Pa3BUTIA A4 NPOU3BOANTENEN 1
pUTENNEePOB B PasnnyHbix 0bnacTax. CUHXPOHM3aL WA JaHHbIX MPK3BaHa 0becneunTs
ObICTPBIN 1 3KOHOMMYECKN IOHEKTHBHDI 0OOMEH UHGOPMALIMEN.

Hoknaguukn:

Makcum PocTtoukui, General Manager, SA2 Russia
Omutpuii LWKnap, Metro Group Buying

WpwuHa WnwaknHa, Master Data Coordinator, Kraft Foods
Anppen BycbiruH, Data Quality Stream Lead, Nestle Rossiya
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3.1. Supplier-Retailer: collaboration without SHRINKAGE

How retailers and suppliers can improve profitability in crisis time? One of the
most evidence way for it - cost and losses reduction. Losses prevention actions
can save your money. This highly interactive session will provide participants with
detailed insights into how companies can turn effective shrinkage management
into a valuable tool to improve business profits.

Speakers:

Igor Chumarin, Head of Loss prevention projects, Dixy

Kirill Glushenkov, CBD In-Store Innovation UM Personal Care, P&G

Zhanna Sushko, Profit protection Manager, Castorama

Alexey Kazantsev, Deputy general director on internal control and audit, GK Viktoria

Shopper

3.2. Efficient assortment - shopper-based assortment planning

How can retailers and suppliers work together to build assortment? What are the key
steps to building a shopper-based assortment? Intended for people responsible for
translating category strategy into category assortment plans.

Speakers:

Tatyana Shestakova, Marketing Department, Kopeyka

Leonid Gutin, Assortment planning Director, Dixy

Olga Semenova, Marketing Department, X5 Retail Group

Olga Strebkova/Anna Tkacheva, Category Management Department, Danone

Enabling Technologies

3.3. Master data alignment global e-business solutions

This session will show the benefits of implementing Global Standards of e-business
from the perspective of today's and future's business requirements. The value of
implementing proper Master Data Management will be introduced by successful
case studies from innovative pioneer retailers and their suppliers.

Collaboration is essential for an efficient flow of information in the supply chain.
Trading partners develop increasingly close partnerships focused on enhancing the
areas which yield greater benefits to their business and consumers. Attend this session
to hear how leading global retailers and manufacturers have developed collaboration
on data synchronisation and data quality.

Speakers:

Maxim Rostotski, General Manager, SA2 Russia

Dmitry Shklyar, Metro Group Buying

Irina Shishakina, Master Data Coordinator, Kraft Foods
Andrey Busygin, Data Quality Stream Lead, Nestle Rossiya
Q.
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Kakum mbl XoTUM BJEeTb PbIHOK Noc/ne Kpusmuca?

Kak npeycneTb Ha HeyCTOI;Ml/IBOM prHKe? B paMKax njeHapHoro 3acefaHna 6y,£lyT
OCBeLlleHbl Kntyesble (baKTOpr ycnexa and KOMMaHWI, NblTatoWmMXCcA nepexnTb
HecnoKowHble BPeMeHa 1 CTaTb naepami.

Azantauwa K v3meHeHWAM — peakLma POCCUINCKOro NOKynaTena Ha peLeccuio

HOKyI’IaTeJ’IV] CTann N3MEHATb CBOMM MPUBbIYKaM, NepeoLeHVBaTb MeCTa NOKYMKK
TOBapos, 6peH;:u>| n mopenu I'IOTDE6J'IEHI/1H. Mbl pacCkaxeM O AaHHbIX NoCneaHnx
1NCCneoBaHMiA NOKynatena 8 Poccun n npocnefnm ero peakumo Ha CNOXNBLUYHOCA
peueccnto, a Takxe O6C)/,D,V]M BINAHME 3TX NPOLeCCOB Ha br3Hec I'IpOl/BBO,ElVITeJ'IeVl
N PO3HNYHbIX ceTei.

Loknagumnku:

Nasup Ctup,
TeHepanbHblit anpekTop, Kraft Foods Russia

NBaH KotoB
Benywwuit meHesxep, AT Kearney

Cepreii AgamoB
3amectutens [enepanbHoro [Inpextopa, Comcon
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What sort of marketplace we want post-crisis?

Examining how to succeed in a volatile market, this plenary will highlight some key
elements to help companies choose their future and succeed in these stormy times.
A panel will discuss new ways of working together.

Adapting to change — russian shopper responses to the recession

Shoppers have been jolted out of their habits and are reassessing where they shop,
what products they buy and how they consume them. In this session we will unveil
new research comparing and contrasting shoppers across Russia as they adapt to a
recession and we will discuss the implications for retailers and manufacturers.

Speakers:

David Steer,
CEO, Kraft Foods Russia

Ivan Kotov
Senior Manager, AT Kearney

Sergey Adamov
Deputy Director General, Comcon

. £ )
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4.1.Jloructnka

KaKue VHHOBaLMM NCMOMb3yI0T KOMMaHWW B 0671aCTU ONTUMM3aLMK OTUCTUYECKIX
byHKUMIA? YTO X AET NoNb30BaTeNb NOrMCTUYECKNX yCyr oT 3PL onepaTtopa, v Kako
YPOBEeHb CepBu1Ca NpeanaraeT NorycTnyeckas KoMnaHma? Kakyto nonb3y KomnaHum
V3BNeKaloT 13 npumeHeHna EDI- TexHonornii 8 nornctuke?

Doknagunku:

EBreHuit COKONoB, /lnpexTop nenaptaventa Jlornctviki, lnkcu

BanepwuaH [lyHuH-bapkoBckui, Methods&Applications Manager CS&Logistics, Kraft Foods
IeHnc BopoHko/ MapuHa KupunnoBa, [T/ Transport Managers, FM Logistic
ExkaTepuHa MyxuHa, Key account and tender manager, Schenker

AnekcaHppa bansHIoK, Transport supervisor, Nestle Rossiya

Mokynarennb

4.2, Co3paiiTe BUfieHNE KaTeropum, peannsya cTpaTernio NoHMMaHmA
nokynarens

Ha HacToAwWwmA MOMeHT 6ONbLNHCTBO KaTEI'OpVIVI nepexueaer QVHAMWYHBIZ opraHn-
Yeckum [POCT, HO Mbl yBEPEHbI, YTO CYLLIECTBYIOT eLlie CKPbITble BO3MOXHOCTU. ﬂquuee
NOHUMaHME HYXX NOKynaTensa AaeT BOSMOXKHOCTb Pa3BMBaTb KaTeropumt € NoIHbIM
NOTeHUMANOM. YUaCTHUKI Cceccum pacCKaxyT o Hanbonee MHHOBALNOHHbIX NOAX04ax
KU3y4eHnto I'IOTpe6IAT€J'IbCKI/IX HYXA 1 NOKaXyT, Kak 3TV 3HaHNA NOMOratoT 40CTUraTb
bonbluero [POCTa B Kateropum.

Doknagunku:

EBrenmii ParysuH, Kareropuiitiit Mereaxep, Diageo

Mapus MotaHuHa/EBreHna XonpnueHKoBa, Research Director Quantitative Dept,
Ipsos

Onbra KokopeBa, P&G

EneHa MonoBa, Category Manager, Beiersdorf

CseTtnaHa PromuHa, Comcon

BusHec CtpaTerum

4.3 Cucrema noka3artenen Scorecard - npaktuka ECR

ECR-Rus npepcTaBnset ExxerogHbiit 0630p no [okasaTensam COOTBETCTBUA COBMECTHO
¢ MaptHepckum npoekTom no Scorecard (Collaborative, 1-to-1 Scorecard).
ByayT npencTagneHbl nocneaHme JOCTxeHUA komnannii 13 FMCG/Retail otpaciu,
nokasbiBatoLLvie 3GdeKTUBHOCTb MpoeKTa No Scorecard Kak MHCTPYMEHTa AnA n3me-
PEHYIA 11 CPABHEHMA SOOEKTUBHOCTI G3HECA KOMMAHWY C NapTHePamK .

Doknaguukum:

Onbra PoguteneBa, Customer Service & NKA Supply Chain Manager, Coca-Cola

Ceprein Kupees, National Customer Service Manager, Nestle Rossiya

Cepreii LlaapuH, National KA & Moscow FO Manager Supply Chain, Danone

Feopruii NMop¢upos, Pyxosoautens Otaena Jloructukm 1 Moctasok, Metro Cash&Carry
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4.1. Logistics

What are the main innovations in supply chain optimization process? What are
the expectaions of consumers of logistic providers? How companies can imrove
operations via implementation of EDI-technologies in Logistic? Increase of col-
laborative efficiency - main target of suppliers, retailers and 3PL operators.

Speakers:

Evgeny Sokolov, Logistic Demartment Director, Dixy

Valerian Dunin-Barkovsky, Methods&Applications Manager CS&Logistics, Kraft Foods
Denis Voronkov/ Marina Kirillova, 11/ Transport Managers, FM Logistic
Ekaterina Mukhina, Key account and tender manager, Schenker

Alexandra Bliznuk, Transport supervisor, Nestle Rossiya

Shopper

4.2, Shopper insight create category vision, delivering shopper led
strategy

In Russia most of the categores deliver now significant organic growth, but

we believe that there is a still huge potential hidden. Better understanding of
Shoppers/Consumers needs delivers the full category sales potential for supplier &
retailer. Session participants will share the insight of the most innovative shopper
research studies as well as cases about the delivered sales growth by implement-
ing shopper/consumer knowledge on the shop floor.

Speakers:

Evgeny Raguzin, Category Manager, Diageo

Maria Potanina/Evgenia Khoprichenkova, Research Director Quantitative Dept, Ipsos
Olga Kokoreva, P&G

Elena Popova, Category Manager, Beiersdorf

Svetlana Rumina, Comcon

Business Strategies

4.3. Scorecard case for ECR - driving implementation

ECR-Rus introduces the Annual Compliance Survey results together with the
1-to-1 Scorecard. Hear the latest figures & KPIs from the leaders of FMCG/Retail
Industry and make Scorecard a Tool for your business performance measurement
and benchmarking.

Speakers:

Olga Roditeleva, Customer Service & NKA Supply Chain Manager, Coca-Cola

Sergey Kireev, National Customer Service Manager, Nestle Rossiya

Sergey Shadrin, National KA & Moscow FO Manager Supply Chain, Danone

Georgiy Porfirov, Head of Supply Chain Depagtment, Metro Cash&Carry Russia

QQ 0
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5.1. YnpaBneHue B3aumooTHoLleHnem ¢ nokynatenem (CRM)

YnpasneHue oTHoweHuAmMK ¢ notpedutenem (Consumer Relationship Management
— CRM). Kak npuBneyb HOBbIX KNMeHTOB? Kak yaepxaTb CTapblX KiMeHToB? Kak
caenatb 310 Havbonee 3GdeKTBHO? MOXHO MATY Pa3HbIMU NYTAMM, HO €CAIW NOMbl-
TaTbCA OTBETUTb Ha TPETUIA BONPOC, TO Takum cnocobom asnaeTca CRM — Consumer
Relationship Management. OcHoBHaA 3afaua, kotopyto pelwaet CRM — npusnedb
11, CAMOE [MaBHOE, yAepxaTb NoTpeduTens, T.e. NoCTPONTb AONTOBPEMEHHbIE OTHO-
LeHnA ¢ noTpebrTenem.

Loknagumnku:

AHEKcaHAp NBaHoOB, PykosoauTens genapramerta CRM, X5 Retail Group
30a KynukoBa, 3am. sripekiopa aenapTameHTa aHanutuyeckoro MapkeTnHra, Rosinter

OcrneHKo Knupuna, korcynsrant 8 061acTin ynpasnenits 83aiMooTHOWEHMAMM C KNUEHTaMI,
Accenture

5.2.VMI/CPFR

B paHHoW ceccum nupepbl MHAYCTPMV MOAENATCA NPUMEPamm 113 peanbHON NPaKTUKIA:
Kak C MOMOLLbIO NapTHEPCTBa MOXHO AOCTUYb BbICOKMX Pe3yNbTaToB. B pamkax ceccum
GyneT 06CyxaaTbCA NpoLecC ynpasneHnsa 3anacamv noctasimkom (VMI), a Takxe
nyyluvie NPaKTVKKA NO YNPaBIEeHUIO TOBAPHbBIMY 3anacamm B CETAX B LIESIOM.

Hoknaguukn:

Wropb Ma3saes, CIS Customer Service Manager, Mars
Hukonai Bogonasckui, [lupekrop no noctaskam, MIAP
leopruii OraHAKaHOB, Pykosoautens npoekTa ECR ePoS
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5.1. Consumer relationship (loyalty) management (CRM)

Developing a mutual and continuing relationship between retailers’ brands,
products and agreed target consumers. Improving consumer satisfaction
and the performance of retailers and producers, adding value: these were
the aims of collaborative CRM.

Speakers:

Alexander lvanov, Head of CRM Department, X5 Retail Group
Zoya Kulikova, Deputy department manager of analytical marketing, Rosinter
Osipenko Kirill, Consultant, customer relationship management practice, Accenture

C " Supply | Technologies

5.2. VMI/CPFR. Manufacturer and Retailer collaboration - enabling
growth in demand driven supply networks

In this breakout session, industry leaders shared real-life examples that show how
collaboration can deliver bottom-line results and top-line growth. The session
covered processes such as VMl as well as best practices on inventory management
by retailers.

Speakers:

Igor Mazaev, CIS Customer Service Manager, Mars
Nikolay Vodolazskiy, Supply chain Director, MIR
Georgy Ogandzhanov, Head of ECR ePoS Project

. £ )
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